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FRESH HUB 25 JUNE 2019 – IVA 

Welcome to Fresh Hub: our Fresh Produce Newsletter. This issue is focused on export 

phytosanitary requirements and MAO system needs. A summary of the current topics of 

interest to the industry is presented below. Read all the articles at: www.agrichain-

centre.com/fresh-hub-newsletter/. 

 

This edition, we cover: 

• Inspection Requirements 101 
• Ministry Approved Organisations (MAOs) Approved Operating Systems 
• How does lot size affect your inspection? 
• What is Equipment Calibration? 

Inspection Requirements 101 

When booking an inspection with your IVA, for some countries, the first document request you 
will receive will be for a copy of the import permit. The import permit details all requirements that 
must be met for consignments to gain entry to the country of export.  The IVA needs to see the 
permit as soon as possible.  This means the inspection cannot be confirmed until the permit has 
been received and reviewed by the IVA. 

In addition, you also need to supply a list of products that are going to be exported together with 
information regarding transport details. 

When scheduling the inspection, you need to factor in enough time for the IVA to complete not 
only the inspection, but also to ensure the phytosanitary certificate can be issued (ready to 
travel with the consignment) and subsequent verification of certificates can be completed, prior 
to the consignment leaving. 

Not having the permit prior to inspection can cost you money and not return anything of value to 
you.  This may mean you miss the deadline for transportation of your export product – having to 
pay for space you cannot use as the product is not certified. 

When you contact your IVA please have the following documents available: 

1. Permit to import – if required 
2. Packing list detailing the products you intend to export 
3. Transport details for the consignment 

This will ensure your IVA will be able to assist you and avoid expensive cancellations of IVA 
inspections, certifications and transport. 

Need help or want to know more? Please contact us on 09-414-4536, or by email at 
info@agrichain-centre.com. 

http://www.agrichain-centre.com/fresh-hub-newsletter/
http://www.agrichain-centre.com/fresh-hub-newsletter/
mailto:info@agrichain-centre.com
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Ministry Approved Organisations Approved Operating Systems 

MAO's Approved Operating Systems describe how they work to meet the MPI 
requirements.  The Operating System is a ‘living’ document that needs to be reviewed and 
updated whenever there is change to processes that are documented.  It is important for all 
those using the documented processes to have an awareness of what is in the approved 
system and have input into any process changes.  The processes described need to match 
what really happens. When you have an external audit, any differences can result in non-
conformances which may affect your ability to operate.  Operating systems are reviewed at 
least annually and updated when changes are made to your business and or staff.  Systems 
need to be approved by MPI before the changes become operational. 

Approved Operating Systems form the basis for training for new employees and give them a set 
of instructions detailing how to undertake different tasks. 

If you require any assistance with Phytosanitary Inspector training, please contact us on 0800 
247 424 or by email at info@agrichain-centre.com, and we will be able to assist you training 
your Inspectors on your MPI Approved System. 

 

  

 

 

 

 

mailto:info@agrichain-centre.com


 

3 

 

How does lot size affect your inspection? 

A homogeneous lot is “a defined volume of plant product subject to the same pest management 
regime that has been produced within a pre-determined place of production, where the 
defective units within the lot occur independently of each other and the fraction of defective 
plant product is constant throughout the lot.” 

To correctly undertake a phytosanitary inspection, you need to determine the lot size to enable 
you to determine the correct sample size. This can be a challenge in cases where the overall 
consignment is made up of slightly different lines. For instance, if you have a consignment of 
blueberries from different growers with different varieties how do you determine your lot size? 

In the above example, it is presumed that a grower applies the same pest management across 
all varieties; therefore, the different growers are different lots, regardless of the varieties. Each 
lot is identified as a separate inspection and therefore may have different sample sizes. 

MPI developed sample size tables which allow you to use the Maximum Pest Limit (MPL) and 
the lot size to determine the minimum sample size. This can save you time on inspection as you 
may not have to inspect the whole lot to get statistical assurance that the product does not 
exceed the MPL. 

Need help or want to know more? Please contact Max Ciccioni by phone on 09-414-4536, or by 
email at mciccioni@agrichain-centre.com. 
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What is Equipment Calibration? 

Equipment calibration refers to the comparison of measurement values, between one 
instrument and another, to provide confidence in the accuracy of any measurement instrument. 

Following the comparison of the two instruments, various actions can be: 

• No actions required, as there was no statistically significant difference in readings 
• An adjustment is made to the instrument, to correct a statistically significant difference in 

readings 
• The piece of equipment is retired from use 

Calibration is also required for internal confidence in the process and may be undertaken for 
various reasons such as: 

• When a new instrument is purchased 
• If the instrument has been repaired or modified 
• After a period of time or specified usage has elapsed 
• If a device has been subjected to conditions that might compromise the integrity of the calibration 

i.e. if the instrument has been exposed to excessive temperatures or force 
• If observations contradict the readings and you can no longer be confident of the integrity of the 

calibration. 

A robust calibration system is needed to ensure essential equipment is operating to the required 
measurement standard. 

Need help or want to know more? Contact Max Ciccioni by phone on 09-414-4536, or by email 
at mciccioni@agrichain-centre.com. 
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