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Talofa Samoa, and welcome to our May
2019 Koko Bulletin, informing you of
our latest developments. S.C.I.D.I.,
supported by the New Zealand Foreign
Affairs and Trade Aid Programme, has
been busy in the last 3 months, which
means we have more progress to report
to you; including progress on our
two cocoa nurseries, updates on our
genotyping project, the release of the
SKIA Strategy in English and Samoan,
publishing the Samoan language version
of our cocoa field guide, and more...
As always, your feedback is extremely
welcome.
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Best wishes,
www.facebook.com/
samoacocoainitiative

Dr Hans Maurer, Project Director,
on behalf of the S.C.I.D.I. Team.
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AFIA NURSERY
The Afia nursery is in the process of releasing its
first 1,000 seedlings. As the year progresses, further
parcels of seedlings will be made available. The real
purpose of the nursery though, is to operate as a
grafting nursery. Young cocoa seedlings will be
grafted when they are approximately four months old
and will then need to remain in the nursery for a
further four months to reach the level of robustness
and maturity needed for planting out.

THE ROLES OF S.C.I.D.I.,
THE STEC NURSERIES & SKIA
S.C.I.D.I. is the cocoa industry development
initiative put in place by the Samoan and New
Zealand governments. STEC is operating the S.C.I.D.I.
nurseries on their land at Afia and soon at Maota.
The costs of operating these nurseries are covered
by S.C.I.D.I. S.C.I.D.I.’s goal is to contribute
sustainable infrastructure projects that can aid the
re-establishment of a vibrant Samoan cocoa industry,
benefitting both farmers supplying the local market,
as well as those wishing to, and capable of, export.
Sustainability also includes the concept of commercial
viability. This means that S.C.I.D.I.’s plants are not
being provided free of charge to anyone and that they
are being sold for a small profit. All proceeds of plants
sales will go to the Samoan Koko Industry Association
(SKIA), contributing to its operating budget. It is
important that SKIA becomes self-funding, by the
time S.C.I.D.I. concludes in June 2022. Plant sales
are the first step in that direction.

Four month old cocoa seedlings getting readied for sale
at the Afia nursery.
Grafted plants fruit earlier and provide a greater degree
of certainty of what cocoa variety is actually being
grown, which is why grafting is common practice in
many other cocoa growing countries. We are currently
conducting grafting trials, to help us understand
which particular grafting technique (of which there
are several) we should use. The seedlings released
from the nursery in the meantime help the nursery
team to refine its production skills, and provide cocoa
growers with the opportunity to observe the behaviour
of seedlings that are planted out at four months of
age and in a planter bag that encourages correct root
structure development.

COSTINGS WORKSHOP

MAOTA NURSERY

S.C.I.D.I. carefully monitors all costs that are
associated with raising cocoa seedlings and grafted
plants. These costs include items such as labour, the
right sized planter bags and substrate mix, amongst
others. We have established that a seedling grown
for four months in the right sized planter bag, in a
600m2 nursery that was established with aid funding,
costs SAT$1.00 to produce. The seedlings that we will
periodically offer whilst gearing up for the grafting
programme will be sold for SAT$1.30.

The location of the Maota site on MNRE land has now
been confirmed. The nursery will be operated by STEC
so that we can benefit from what the Afia nursery
team has already learnt. This nursery will ultimately
also be a grafting nursery. S.C.I.D.I. expects that the
nursery will begin construction around August and
will become operational in October. Please refer to
our Facebook page for any updates.

We are holding a costings workshop in late May, to
which we have invited existing nursery operators
and organisations planning to get involved at the
nursery level. The purpose of that workshop is to
share our costing information and to show how we
calculated these costs. S.C.I.D.I.’s mission is to share
its knowledge and learnings, to facilitate improved
decision making at all levels of the cocoa value chain.
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SKIA MEMBERSHIP
SKIA membership applications are now being
accepted. Membership is open to any individual,
company or organisation that has an interest in
Samoa once again becoming a recognised and valued
niche producer and marketer of fine flavour quality
cocoa.
At the June AGM, members will be asked to elect an
Executive Committee, that will succeed the current
Establishment Committee. We encourage you to join
SKIA and have your say. To fill out a membership
application, visit the SKIA Secretariat at the Samoa
Chamber of Commerce & Industry, Unit 21, Le
Sanalele Complex, Saleufi, Apia.

COCOA COACHING COURSE
Following the feedback on our previous half-day
training courses, S.C.I.D.I. has begun designing and
testing a two and a half day “Cocoa Coaching” course,
aimed at incorporating the learnings from previous
S.C.I.D.I. workshops, as well as new knowledge on
pest and disease management, farm management,
and the cocoa production cycle.

Samantha Rogers (L), Samoa Chamber of Commerce &
Industry, and Kalameli Ah Mu (R), New Zealand High
Commission, with the SKIA Strategy and Field Guides.

SKIA COCOA FIELD GUIDE
Our field guide on growing cocoa sustainably in Samoa, entitled “Sustainable Guide to Cocoa Production”, is now also available in Samoan. This guide
covers pruning, pest and disease management, weeding, fertilisers, and other methods of improving cocoa
yields.
The Samoan language version of this guide has been
co-published by SKIA and MAF. Copies are available
from your farmer/grower association, the MAF Nu’u
Station, or the SKIA Secretariat office.

GENOTYPING
Masoe Iuafi Mua, President of the Itu Asau Cocoa Growers Association, receiving his Cocoa Coaching certificate.
Our Pilot Cocoa Coaching Course was held in March in
Vaisala. Participants helped to review and refine the
draft material which is currently being completed and
will then be translated into Samoan.
Cocoa Coaching courses will now be offered on a quarterly basis, with the course dates for the balance of
2019 being posted on the S.C.I.D.I. Facebook page
and the SKIA website towards the end of May, once
venues have been finalised.

S.C.I.D.I. is in the midst of a cocoa genotyping project,
with the help of the Scientific Research Organisation
of Samoa (SROS) and New Zealand’s Massey University.
This project aims to scientifically identify the variety
of 200 cocoa trees from four farms across Upolu and
Savai’i as Trinitario, Criollo, Lafi 7 or Forastero cocoa
trees. Samples have now been collected, and are
being analysed in New Zealand.
With a sufficient supply of verified seed and budwood,
SKIA will be able to produce quality cocoa plants for
Samoan cocoa farmers on an ongoing basis. Seedlings
will be of a verifiable parentage from healthy, high
yielding and disease resistant parent trees. The
majority of these seedlings will then be grafted,
further improving the quality of Samoa’s cocoa stock.
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SKIA WEBSITE
SKIA has established a web presence with the release
of the SKIA website. This website hosts answers to
many frequently asked questions, a blog detailing
different projects underway in the Samoan cocoa industry that aim to improve productivity and farmer
income, as well as photos, links to the S.C.I.D.I. Koko
Bulletins, the S.C.I.D.I. Facebook feed, and more. The
website can be found at www.skia.ws.
The site will be expanded over the coming months to
offer a comprehensive look at Koko Samoa for anyone
interested in its progress.

A screenshot of the SKIA homepage. To see more, visit
it at www.skia.ws.

KNOWLEDGE HUB
We intend to regularly point you towards cocoa related local and international knowledge in
every issue of the Koko Bulletin. This month, we highlight the SKIA Strategy Document, which
was released in March. This document has the goal of setting the Samoa Koko Industry direction
over the next 5 years. Together with the SKIA Strategy, we have released a Farmers' Action Plan
Workbook in Samoan and English, as a tool to assist farmers and growers. Copies are available
from your farmer/grower association or the SKIA Secretariat office.

SAMOAN COCOA PRODUCTS
SPOTTED RECENTLY...

THE PROJECT TEAM
KOMITI FA’ATONU
Dr Hans Maurer
hmaurer@agrichain-centre.com
Hobart Va'ai
ceo@samoachamber.ws
Samantha Rogers
srogers@samoachamber.ws
Jacob Lawes
jlawes@agrichain-centre.com

This one nearly escaped our attention. It was tucked away by
the counter in one of the Faleolo Airport Duty Free stores. It is
produced in Australia from cocoa supplied by WIBDI.
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