
 

FRESH HUB – 28 June 2020 – IVAs & System Audit Requirements 

 

Welcome to the June 28th Fresh Hub Newsletter. 

In this edition we examine the theme of food safety with a spotlight on topics of traceability and 

changing chemical residue requirements. 

 

The Role of IVAs Within the New Zealand Produce Sector 

Around March/April each year, Horticulture New Zealand and Plant & Food Research publish ‘Fresh Facts’. 

The publication summarises the performance of New Zealand’s horticultural industries for the prior calendar 

year. ‘Fresh Facts’ takes a broad-brush approach, as it includes wine sales as part of the horticultural 

product range in reports on. Whilst this is, of course, technically correct in as far as one needs grapes to 

produce wine, readers from the produce industry do need their wits about them, to ensure they exclude wine 

from any ‘Fresh Fact’ data they retain. 

Where ‘Fresh Facts’ is indeed very helpful, is to measure industry growth over time. In 2019, for example, 

New Zealand kiwifruit were exported to more than 50 countries. In 1999, the year ‘Fresh Facts’ was first 

published, we exported kiwifruit to 42 countries. 

You can read the Fresh Fact booklets here. 

It has not just been kiwifruit that has grown its market exposure in the twenty years that have since passed. 

Total combined fresh fruit exports were reported at NZ$1.056 billion in 1999. By 2019, fresh fruit exports 

rose to an impressive NZ$3.392 billion – and no, this is not just inflation doing its thing! Rather, this 

incredible increase represents the hard work by a generation of growers and their service providers to turn 

horticulture into the show case the entire industry is today. 

One of the services that has developed alongside the industry as it has reached its remarkable size, are the 

Independent Verification Agencies, or IVAs for short. 

The role of an IVA is summarised on MPI’s webpage here. An IVA needs to be authorised by MPI, after 

gaining ISO17020 accreditation and MPI approval. 

The AgriChain Centre is one of three IVAs approved by MPI to deliver services in the fresh produce export 

verification area; the fourth IVA listed is focused on the forestry export sector. 

The work of a New Zealand IVA is quite unique, as in most countries around the globe, phytosanitary end-

point inspections or audits of MPI Approved Organisations (MAO) can only be carried out by staff from the 

Agricultural Ministries or Quarantine Authorities from these countries.  This creates a special responsibility 

for an IVA to perform a professional job at all times, as part of New Zealand’s unique inspection system that 

backs up our produce exporters. 

Max Ciccioni and his team look forward to hearing from you, if we can be of any assistance in your business 

meeting its audit & evaluation obligations a MAO or if you have export produce for end-point inspection.  Max 

is available at mciccioni@agrichain-centre.com or 0274 45 1309. 

  

https://www.freshfacts.co.nz/#booklets
https://www.freshfacts.co.nz/#booklets
https://www.mpi.govt.nz/news-and-resources/resources/registers-and-lists/authorised-ivas/
mailto:mciccioni@agrichain-centre.com


 

 

Time for a Change? How to Transfer to Another IVA 
“I have always done it this way, for years” is a short-lived option for organisations in the post-COVID-19 

era.  Businesses need to find new and innovative ways to think and operate by challenging and changing the 

status-quo.  This is true for the fresh produce sector, too. 

To become an MPI Approved Organisation (MAO) for Export Certification an Independent Verification 

Agency (IVA) needs to be appointed for verification/auditing activities. Once the decision has been made, 

this might not be reviewed for long time because perhaps organizations do not have time for this and as long 

as they can maintain their approval by ticking all the boxes it is all good. It may even be that they are not 

aware that MAOs have other IVA options available. 

For auditing to be of economic value for an organisation, it should not become a tick-the-box activity, rather a 

way to continuously improve systems. This might be possible if a fresh look at the system is given. 

In order to transfer to another IVA, MAOs need to follow a specific process as outlined in Section 3.2 of 

the MPI Certification Standard: Organisation Requirements (28 June 2016). 

The 3 key things to know are: 

• Agree with the new IVA to transfer 

• Notify the existing IVA 

• Close all non-compliances before transfer 

As an IVA approved for evaluation and auditing of MAO systems, The AgriChain Centre can remove the 

hassle for you when transferring to us. 

Advantages of using The AgriChain Centre auditing services 

• We have a deep understanding of the fresh produce industry globally and how it operates 

• We are a private enterprise and can respond to changing market conditions. We also have a 
pragmatic approach. 

• Our auditors have positive attitudes and can provide a good experience that helps your business to 
improve and grow. 

• Audits are carried out as per schedule so issues can be fixed immediately before it is too late. 

• We are readily available for any enquires or issues with your system. 

Would you like to know more about The AgriChain Centre auditing packages specific to your needs? Contact 

Max Ciccioni on 027 445 1309 or info@agrichain-centre.com. 

 

Relevant Links for Information on Export Phytosanitary Requirements 
We have compiled a few useful links to help you understand Export Phytosanitary Requirements: 

• The new draft International Standard on Audit in the phytosanitary context is off to a good start, as 
can be seen here! 

• An introduction to New Zealand’s Primary Industries, By MPI. 

• MPI Certification Standard: Organisation Requirements. 

• MPI Technical Standard: Audit 

 

https://www.mpi.govt.nz/dmsdocument/7959/direct
https://www.ippc.int/en/news/the-new-draft-international-standard-on-audit-in-the-phytosanitary-context-is-off-to-a-good-start/
https://www.ippc.int/en/news/the-new-draft-international-standard-on-audit-in-the-phytosanitary-context-is-off-to-a-good-start/
https://www.mpi.govt.nz/dmsdocument/15904/send
https://www.mpi.govt.nz/dmsdocument/7959/direct
https://www.mpi.govt.nz/dmsdocument/7950/direct

